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1. Purpose 
 
This report provides members of the Health and Wellbeing Board with an update 
on the NHS South East London Sustainability and Transformation Plan.  The 
report is for information. 
 
2. Recommendation 
 

Members of the Health and Wellbeing Board are recommended to: 
 

 Note the progress of these programmes of work. 
 
3. Policy Context 
 
Planning guidance was published on 22 December 2015 which set out the 
requirement for the NHS to produce five year Sustainability and Transformation 
Plans (STP).  These are place based, whole system plans driving the Five Year 
Forward View. 
 
The Board received a previous report at its meeting in March 2017. 
 
4. Summary of report 
 
Appendix 1 provides an update on current areas of development for the south 
east London STP, including a review of the phases of development of the Our 
Healthier South East London (OHSEL) programme. 
 

4.1 STP Delivery Plans 
 

The STP is submitting delivery plans for 10 national programmes: 

 Urgent and emergency care 

 Cancer 
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 Primary care 

 Mental health 

 Transforming care 

 Diabetes 

 Maternity 

 Elective care 

 Prevention 

 Finance 

4.2 Financial strategy 
 
Work is also being undertaken to review and improve financial modelling that 
will ensure alignment with local authority positions, better risk assessment, and 
revised delivery plans. 

4.3 Review of Specialist Services 
 
This review is being carried out with NHS England and with south west London 
to look at acute specialised services across south London, the majority of which 
are provided by three providers (the Guy’s and St Thomas’s, King’s College 
Hospital, and St George’s University Hospital NHS Foundation Trusts).  The 
review plan includes paediatric, neurosciences, cancer, and cardiac and renal 
specialised services. 

4.4 Elective Orthopaedic Services 
 
Work is also being undertaken by COs and CCG chairs to consider the next 
steps for the provision for elective orthopaedic inpatient care in south east 
London.  
 
We have continued to support providers to develop a proposal for a three site 
model and to further understand the financial and other impacts of going 
forward with either the three- or the two-site model. This work is still underway.  
 
At the same time, we continue to focus on developing a network approach 
across south east London in line with recommendations by Professor Tim 
Briggs, Getting it right first time, to improve clinical quality and efficiency for 
orthopaedic patients. 
 
There are a number of issues that need to be addressed to make sure that 
everyone in south east London has access to the best services, and in a way 
that is sustainable for the NHS in the future: 
 

 We have some excellent services but the standard of care isn't the same 
for every patient 

 Surgery is cancelled too often and some patients wait too long for their 
procedure, which affects their experience 

 Demand is increasing so we need to find a way to care for a lot more 
people in the future than we do today 

 The money available to the NHS is limited so we must find a cost 
effective way of providing these services 
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4.5 Public engagement 
 
As part of a wider programme of engagement on the Sustainability and 
Transformation Plan (STP), we are holding a public event in the Civic Suite on 
Thursday 29 June (from 5pm to 8pm).  The purpose is to raise awareness about 
the STP, demystify some of the common perceptions about it and explain its 
history and journey to date. It will also provide an opportunity to seek feedback 
on key areas under development. There will be market stalls and a Q&A 
session.   

 
5. Financial implications 

 
The strategic plans reflects the financial plan and savings required to deliver 
a financially balanced position over the five year period. 

 
6. Legal implications 

 
Members of the Board are reminded that under Section 195 Health and Social 
Care Act 2012, health and wellbeing boards are under a duty to encourage 
integrated working between the persons who arrange for health and social 
care services in the area.  This is recognised in the strategic priorities 
identified in the development process. 

 
7. Crime and Disorder Implications 

 
There are no specific crime and disorder implications arising from this report. 

 
8. Equalities Implications 

 
In order to ensure that the strategy is informed by the diverse population in 
south east London and to enable full understanding of  the potential impact 
on communities with protected characteristics (as well as complying with the 
Equalities act 2010), carers and, the socially and economically deprived, 
equalities analyses will be conducted throughout the programme.  

 
9. Environmental Implications 

 
There are no environmental implications arising from this report. 

 
Background Documents 
 
Delivering the Forward View: NHS planning guidance 2016/17 – 2020/21 can be 
found at www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/  
 
Further information on the Our Healthier South East London programme can be 
found at www.ourhealthiersel.nhs.uk  
 
If there are any queries on this report please contact Charles Malcolm-Smith, 
Deputy Director (Strategy & OD), Lewisham CCG, e-mail charles.malcolm-
smith@nhs.net  
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